
Ideate Scribo AI in your school

Welcome to Scribo! 1
Educators need more time. 2
Educators need a good reason to bring in new technology. 2
The four key motivations that drive educators to search for more capacity. 3

1. Engage and Challenge students in ways that I can manage. 3
2. Reach each student quicker with better personalised instruction. 4
3. Help to champion an improvement initiative in my school. 4
4. Keep up with school based initiatives being explored. 4

Working smarter to achieve more is the Scribo mantra. 5
The writing process 5

The 10 Scribo instant outcome playbooks. 6
Let’s talk about Advanced playbooks if you want! 9

The jobs teachers do and how Scribo supports writing. 10
The 4 core jobs of English and humanities teachers. 10
Concluding thoughts 12

The Scribo live writing space 13



Scribo - Empower teachers, engage students, build English writing skills Page 2

Welcome to Scribo!
If you are as passionate about improving the English writing standards of your
students as we are, we will get along famously. At Literatu we do everything we
can to give educators more time and capacity to help their students develop
sensational English writing skills.

Scribo is an AI-powered English writing improvement platform made to
accompany educators and students in the journey of mastering English writing
skills. Academic efficacy studies prove that Scribo elevates student success in
writing, saves educators time and opens new levels of teacher-student
communication and engagement.

Educators need more time.

Many educators are simply overwhelmed by student needs and trapped in their
workload. With grading, feedback, best practice changes, professional
development and administration systems all taxing their time, it is no wonder
educators rarely have more time available for their main job, teaching.

“If we had to account for demands on teacher time similar to how we
account for school budgets, we’d be forced to confront a punishing reality:
most schools are technically bankrupt. “ Thomas Arnett is a senior research fellow
for the Clayton Christensen Institute.

Educators need a good reason to bring in new technology.

Many schools evaluate teaching and learning technologies on two dimensions.
One being the impact on student learning and the second on ease of use and
adoption. Given that teachers make the biggest impact on student learning,
isn’t there another key question? “Howwill new technology impact and extend
each teacher's capacity for teaching?”
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Without establishing a clear alignment between lifting student engagement,
learning outcomes and saving time, there is little chance that technology will
change anything. Scribo is developed alongside educators to give them
additional capacity and efficacy proven outcomes.

The four key motivations that drive educators to search for more
capacity.

Research lists four core motivations that drive educators to think about
modifying their teaching practices by adopting new opportunities and ideas.
We work with schools to evaluate Scribo opportunities and effectiveness
across all four scenarios.

Educator motivations:

1. To engage and challenge more students in ways that educators and
students can manage.

2. To reach each student’s learning needs quicker with better personalised
instruction.

3. To help champion an improvement initiative in the school.
4. To keep up with school based initiatives being explored.

Motivations 1 and 2 are typically educator driven whereas motivations 3 and 4
are typically school or department driven. Both types of motivations are
supported and can be explored in a Scribo Pilot.

1. Engage and Challenge students in ways that I can manage.

Delivering more capacity and scale from technology alongside established
teaching pedagogy is a key goal. Exploring new opportunities to lift student
engagement while staying aligned to the curriculum and existing resources can
be the make or break of new ideas.

New technology must be dependable, simple to integrate and enhance current
teaching capacity, time and resources. Technology should also help to
personalise student engagement and lift student outcomes with significant
time savings for all. These key outcomes represent what educators want from
any new software platform. They are also at the core of what Scribo delivers.
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2. Reach each student quicker with better personalised instruction.

Time is the global currency driving all educators. Having the time needed to
personalise feedback and guidance is critically important for each student to
make progress. The time educators currently invest in grading and feedback
can simply make personalisation prohibitive. Time is a finite resource,
personalisation is an infinite time challenge.

Scribo AI delivers personalised feedback and guidance for each student, giving
educators back much of the time they currently spend in grading and
feedback. Scribo encourages students to take more ownership in their writing
while educators have more visibility into each student's progress. This is the
core of the Scribo win / win.

3. Help to champion an improvement initiative in my school.

Scribo helps schools ideate ways to improve English writing skills, reduce
educator hours and better engage students with more inclusive writing
opportunities. In a whole-of-school initiative, all English and humanities
educators become key drivers of student writing success. It’s also true that all
school wide initiatives need good champions.

Aligning all educators with Scribo AI as a trusted ‘Additional Instructor’ needs
professional development alongside strong champion validation and support.
Our customer success team accompanies school initiatives, guiding pilot
champions to identify how school and class workflow scenarios can be
modelled in Scribo. Scribo very quickly becomes the Additional Instructor (AI)
every educator has always wanted to integrate into their class.

4. Keep up with school based initiatives being explored.

Sometimes, school based initiatives begin quickly leaving some educators
playing catch up. Our customer success team ensures all educators have
baseline training in Scribo so everyone contributes to a successful writing
improvement program. Our customer success team accompanies all Scribo
pilot initiatives having educators ‘Scribo ready’ and effective in 40 minutes.
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To help educators align Scribo to proven research on improving English writing
skills, we regularly conduct a PD based, 10 module micro-course for educators.

Working smarter to achieve more is the Scribo mantra.
Scribo Pilots work effectively for all four educator motivations. Typically an
initial Scribo pilot runs for four weeks with full support from our customer
success team. We can also extend the pilot time where needed.

The writing process
This familiar writing process is most likely alive and well in your classroom right
now. It’s a resource intensive and time consuming process for educators to
oversee and manage and for students waiting for feedback and grades.

The current time intensive
workflows that sway
between students and
educators, inherently
de-value the process.
Everyone suffers from
writing stress.

Scribo augments this
process to deliver instant
cycles of student
engagement and
transparent feedback,
connecting educators and
students in real time.

Scribo connects
capabilities across the
entire workflow to deliver
all five steps of
interaction with
on-demand, self-powered
access.



Scribo - Empower teachers, engage students, build English writing skills Page 6

Most importantly, Scribo works alongside educators to enhance existing
student connections and workflows. You can choose the level at which
students interact and where educators get involved. For example, inside the
feedback workflow is a very powerful peer review capability.

Not every student needs or receives the same level of feedback and not every
educator employs the same pedagogical approach. Scribo embraces this
edu-diversity by personalising all student interactions and allowing educators
to profile the way students interact with Scribo.

The 10 Scribo instant outcome playbooks.
There are ten getting to know Scribo ‘playbooks’ able to quickly show you how
Scribo achieves results in a very short time.

Select the Scribo playbook that helps you meet your initial objectives. Whilst
Scribo supports multiple workflows and opportunities to engage students at
different levels, the best playbooks are the ones that help you do something
quicker and better to deliver instant learning outcomes and immediate time
savings.

No-one improves writing in a day!
Mix and combine Scribo playbooks.

Scribo is all about supporting you and your students.

Time is the currency of every educator. Having more time to drive student
success through more personalised mentoring and conversations adds
significant value.

Ten simple Scribo playbooks help you quickly kick start your Scribo discovery
in any school and class context.

1. Give students more ownership and opportunity to improve their
writing with no impact on teaching workloads. In SOLO mode, Scribo
gives students feedback on any writing task, for any subject, directly.
Students profile their writing task and Scribo does the rest.
OUTCOMES: Time saved, student engagement with feedback is instant across
any subject. Teachers get a better student product to grade.
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2. Reduce teacher feedback and review hours and increase student
feedback. Let Scribo help to create and manage a writing task in your
class. Create a student writing activity from your existing lesson plans or
ask AI to help you build a writing prompt with an exemplary response.
Your students will build and edit their text in Scribo and engage with on
demand live feedback . Teachers can inject their own feedback where
needed through voice or text.
OUTCOMES: Time saved, increased student engagement, improved student
writing quality from Scribo feedback and guidance. Insights for educators into
areas needing improvement. A lift in student self-directed learning.

3. Inject writing scaffolds and planning guides . Use AI to reinvigorate
writing with scaffolds and plans that guide students and lift engagement
as they write across any subject. Research confirms that planning writing
improves writing and that students working with writing plans have more
support and less stress.
OUTCOMES: Time saved in lesson preparation, heightened student
engagement,. Teachers build reusable libraries of shareable lessons.

4. Support and track student writing via live monitoring. Scribo live
monitoring allows educators to see across the class and check-in on
students as they write. Teachers can easily monitor student progress,
watch and track how stories develop and inject instant feedback as
students write.
OUTCOMES: Time saved, connect to visible progress, see the impact of Scribo
student feedback, access writing history.

5. Assess student writing skills in a cold-write, summative assessment
format with no feedback or support for students. Student responses are
assessed as a baseline for monitoring future growth in writing skills. This
data is super useful in understanding each student’s true writing level
and what teaching strategies are needed going forwards.
OUTCOMES:Time saved, live cold write data surfaced, live insights into skills
collated from the summative assessment.

6. Deliver personalised feedback faster and more consistently across all
English and humanities subjects (in secondary, that can be more than 5
subjects). Consistency in feedback between faculties and departments
helps students consolidate writing skills across different genres and
contexts. No longer is English writing improvement the job of the English
department.
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OUTCOMES: Time saved, consistent feedback and progress tracking across all
subjects. Feedback support for teachers and students in multiple subjects. Test

AI responsible feedback and its application across multiple subjects.

7. Capture and curate insights from student texts to help support and
guide targeted teaching. Evidence-based insights across school, class
and student levels show where writing remediation can be targeted. All
insights are available on demand. Assign remediation activities to
address skill gaps in student capabilities.
OUTCOMES: Time saved. Instant school, class and student insights are
available in educator, school and consolidated district dashboards. Evidence
based remediation programs.

8. Explore how AI can help assess, grade and guide student work with
you. Create and link marking rubrics to automate AI grading. Rubric
libraries for IGCSE, IB, Cambridge, IELTS, CEFR, TOEIC, TOEFL and many
US State curriculums are ready to go. Explore how AI can create any
level of actionable personalised feedback for you and deliver it to your
students for any topic or subject. All feedback is calibrated back to your
choice of rubric. Save huge amounts of time by letting AI (your Additional
Instructor) do the work you spend hours doing.

Scribo integrates AI inside a BOT friendly context you can safely explore
and integrate into your workflow whenever you like. You don’t need to
know how to build GPT prompts or access GPT accounts - Scribo
handles all of that. Simply ask a preset question to ScriBot or ask your
own question to use the full power of Scribo AI and ChatGPT.
OUTCOMES: Time saved, opportunities for student engagement realised.
Powerful teacher feedback created in seconds on demand, reduction in teacher
feedback time, increase in quality teacher feedback, deep and personalised
writing feedback instantly created. Embrace GPT and the possibilities it can
offer to educators and students in an AI ready platform.

9. Allow students to use GPT-AI based feedback to gain their own deeper
levels of insight into where they can improve their text (excluding GPT
from authoring for them). Give students a reality check on how much of
their text has been identified as being written by AI engines.

Scribo GPT for students can really help them improve their writing
product, by giving them deep insights into where improvements can be
made. GPT detection identifies text created by GPT engines, giving
students a heads up that we know about it, before they submit.
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OUTCOMES: Time saved, opportunities for student engagement realised,
responsible use of AI, enhanced feedback and support for students. Visibility
into student use of AI.

10.Automate student report creation. School branded and customised,
student writing reports can be sent to students and or parents in a single
click. All feedback and suggestions are laid out in a beautiful pdf report
that articulates all linked feedback, scoring and teacher comments.
OUTCOMES: Parent involvement, huge time savings for educators, clear
communications to students.

Let’s talk about Advanced playbooks if you want!

There are additional features that Scribo offers. These features enable a series
of workflows between teachers and students that open up extensive
collaboration and additional support.

● Advanced teacher - student feedback workflows that enhance feedback
and collaboration.

● Advanced student features including accessibility and text to speech
features to improve pronunciation skills and feedback translations into
native language.

● Teachers build content collections that profile the resources students
have access to in chat mode. Pre-qualified resources give teachers an
assurance that research is from good data sources. Students have
access to asking the right questions of credible content.

● Peer review that allows a range of collaboration features for students to
comment on and score each other’s work.

● Detailed writing improvement data that tracks the progress for each
student, teacher, class, department, school and district.

● Scribo keeps a continuous student history across all writing
engagements that tracks improvement and areas to review. The Groove
report is a ledger of learning that tracks progress over time.

● And this is all enhanced by integrating Presto into Scribo to enhance
writing plans and scaffolding for students.
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The jobs teachers do and how Scribo supports writing.
Research across several curriculums distils the myriad of requirements down to
four big jobs all English and humanities teachers do.

At Scribo we set out to align these four core jobs with the unique elements and
support capabilities that Scribo delivers. The mapping is what we call the
Scribo Written Literacy Elements table, the result is what we call the Scribo
difference.

27 unique written literacy elements all come together in one AI platform to achieve four core jobs.

The 4 core jobs of English and humanities teachers.

1. Connect, build and promote ideas.

Motivating students to write across multiple genres, and topics is hard
work. The process of ideation however is a key prerequisite to writing
well. Helping students plan their writing and be supported by levels of
scaffolding is proven by research to lift skills and confidence.



Scribo - Empower teachers, engage students, build English writing skills Page 11

Engaging students in writing to develop competency across multiple
styles needs practice every day to meet the cadence of development
and the demands of the curriculum. Scribo has the elements to support
teachers and accompany students as they learn to build the critical skills.

2. Develop and organise writing.

Known as the process elements of writing, these core elements are the
important foundations of writing skills. Missing out on any one element
will compromise the level to which students can reach. Words form
sentences; sentences make paragraphs. Tone, style, voice and cohesion
skills bring it all together. Teachers spend a majority of their time
correcting these process elements for multiple levels of students, across
many years of student learning.

Scribo is the “additional instructor” resource that spans integrated
support for multiple core writing elements. Scribo helps students and
teachers to continually reinforce and grow skills with instant personalised
feedback and guidance across all key writing process elements.

3. Review and Grow Skills

For teachers to know where students need more targeted teaching, they
must be fully connected with student writing, progress and skill levels.
Time is the biggest barrier for teachers to do this. To grasp each
student's ‘current state’ and then personalise feedback and guidance
into a directed ‘future state’ is a huge challenge for teachers. The more
students, the bigger the multiplier of time. To improve writing, writing
should be considered a vital part of the curriculum, and should be
included in all subject areas on a daily basis. (Graham, Bolinger, et al.,
2012)
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Integrating writing into an every day student centric practice time must
also be supported with consistent and timely formative feedback for
students.

With more writing being created, teachers need live insights into student
progress to see where remediation and targeted teaching is needed.
Having grading support to reduce summative assessment workloads is
also a great help for teachers. Basically, more writing and all its benefits
means teachers need more time and resources to keep up. No one has
more time.

4. Differentiate learning with data

Data offers a “dynamic ability to affect” any process simply by providing
better information to guide decisions. Scribo collects vast amounts of
information from student and teacher interactions, aggregating the data
into thematic guidance for all levels of stakeholders. Lots of data needs
to be transposed into learning stories.

Knowing where learning needs more support is critical to achieving
quicker and better results. Data also fuels machine learning that in turn
builds stronger AI models and stronger levels of personalisation. AI
delivers powerful insights that drive differentiated learning. This is critical
for many students to grow skills and to save teachers many hours of
time.

Concluding thoughts
Time remains the most precious resource of every teacher. Finding ways to
scale teacher time resources to amplify student learning remains the holy grail
of education.

Benjamin Bloom’s significant research in 1984 concluded that
to lift student proficiency and outcomes by two sigmas, (two standard
deviations) , the answer is either amplifying learning mastery processes or
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giving every student personal tutoring. Both need more teacher time and that
makes them both problematic yet still the clearest path to driving student

success. Something must step into the solution frame and the opportunity lies
with Artificial Intelligence (AI).

Scribo AI is a purpose driven platform to help teachers to help students to write
better English. The difference Scribo brings to all educators is delivered
through the powerful integration of AI, giving teachers access to an ‘additional
Instructor’ that both saves time and heightens student engagement in writing
better English.

The Scribo live writing space
Scribo is a live writing space able to integrate into your existing systems. It is
designed to keep deployment to teachers and students as simple and engaging
as possible.

Underpinning Scribo is a simple structural description of your class rosters.
Teachers lead classes; classes have students. This logical connection between
teachers, classes and students drives key features and connects all workflows.
There are many ways to get Scribo aligned to your roster.

Students and teachers can sign on quickly using their Google or Microsoft
accounts with no additional password. The creation of classes and students is
a simple process that can be activated several ways, including linking to
Google Classroom , Teams and simple CSV upload lists. We don’t hold any
personal information about students, simply an email address or username that
is linked back through Single Sign on. If students can log into Microsoft or
Google, they can sign into Scribo.

Once established, teachers connect with students via writing activities, rubrics,
plans, scaffolds and workflows in the Scribo writing space.

Students engage in writing activities with teacher oversight of options around
marking, peer review and levels of feedback. Workflow interactions between
teachers and students are tracked across peer review, text submission, grading
and teacher - student feedback.

Welcome to Scribo. We are here to help you grow written English literacy skills.


